Continuous Improvement Model for Q Comp
PLAN – DO – STUDY – ACT
The activities described in this Continuous Improvement Model are the responsibility of the implementation
leadership team.
See Terms of Reference on page 2.

August to September

September to May

1) PLAN

2) DO

Take Stock; Focus; Plan.
• Set SMART goals.
• Create action plan.
• Identify professional development plan
activities for learning teams.
• Determine summative program data to
collect and review for assessment of
Q Comp program.
♦ Student outcomes.
♦ Effort (program practice).
♦ Fidelity (program quality).

Implement.
• Integrate the Implementation Drivers.
• Engage staff schoolwide.
• Monitor progress and conduct
feedback loops on implementation.
♦ Monitor program data.
♦ Make decisions.
♦ Refocus and plan.
♦ Refine implementation.

Submit Site Goal Update Form.
– Due October 1.

Collect summative program data on achievement
and implementation.

April to August

April to June

4) ACT

3) STUDY

Reflect; Maintain Momentum.
• Celebrate success.
• Make data-based decisions about the
Q Comp program, implementation drivers,
professional development plan structures,
and program resources.
• Maintain a Q Comp Program Summary.

Analyze Summative Program Data.
• Review data collected on Q Comp
program.
♦ Student outcomes.
♦ Effort (program practice).
♦ Fidelity (program quality).
• Determine results and next steps.

Submit Q Comp Program Update Statement of
Assurances.
– Due no later than August 31.

Submit Annual Program Review and Report.
– Due June 30.

Terms of Reference
Implementation Drivers represent a way for the implementation leadership team to think about, plan for, and
evaluate implementation activities that support the quality and sustainability of programs and practices. These
drivers work together to provide a balance to the program structure and allow the flexibility to make
adjustments based on the available resources and the needs of the staff, the system and the administration.
Integrating the Competency Drivers will develop and maintain staff capacity and confidence. These drivers
include selecting staff, training and coaching.
Integrating the Organization Drivers will build organizational competence and create and maintain a
hospitable environment. These drivers include systems interventions (external influences), facilitative
administration (internal systems) and data support systems.
Integrating the Leadership Drivers will help clarify the types of leadership challenges and match strategies to
challenges. These drivers include technical (clear pathway to solution) and adaptive (complex process)
leadership.
Intentional implementation requires assessing the practice and the results. This assessment of performance is
a critical component and is described below specific to the Q Comp program.
Visit the National Implementation Research Network (NIRN) website for a graphic illustrating the
Implementation Drivers and more information.

Assessment of the Q Comp Program produces data for the implementation leadership team to analyze in
order to make decisions that achieve intended results. Collecting data in the following three areas provides a
comprehensive perspective:
Measuring Student Outcomes informs the team about how much progress is being made.
• Student Outcome Questions: Are we reaching our desired outcomes? Is the data demonstrating
progress towards the intended outcome?
Measuring the Effort informs the team about the extent to which the prescribed practice is occurring.
• Effort Questions: What does the evidence reveal about our efforts? What did it look like in action? Is
there a lot of effort or only a little? Is it widespread or only in some isolated areas?
Measuring the Fidelity informs the team about the quality of the efforts being carried out in the prescribed
program.
• Fidelity Questions: How consistently are our efforts being carried out? How well is the program
implemented as described in the Q Comp plan? How can we improve the efforts to achieve the
intended results?
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